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The Port of Everett has been drumming up new business and is looking for more as its Terminals get busier.
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T  he Port of Everett is moving 
forward with a plan to rede-
velop its South Terminal into 

a facility that meets modern port 
requirements.

 Handling aerospace parts, ma-
chinery, containerized cargo, ship 
building and retrofitting appears to 
be the direction the Port of Everett 
is headed. A big chunk of its water-
front, however, is still dedicated to 
log handling. 

“Here at the Port, we are going 
to be stripping out our old equip-
ment and replacing it with new 
equipment,” said John Mohr, Port of 
Everett Executive Director.

 The South Terminal is on the 
site of the old Weyerhaeuser mill 
“A”. In the early 1970s, the Port 
bought the old mill and converted it 
into facilities to handle wood prod-
ucts. At the time, it was a model 
facility for log handling – but that 
was 30 years ago. Since then, capital 
assets have lessened in value, and 
practical and economic needs have 
changed over time.   

“The market has waned and the 
assets have been used up,” Mohr 
said. “Now it is time again to go out 
and plan for where we are going to 
fit into the future.”

Terminal to be recapitalized for shifting market

The Port has hired Martin Asso-
ciates, a Pennsylvania-based firm, to 
evaluate economic impacts created 
by its maritime activity. The com-
pany has managed more than 300 
ports’ planning, marketing and eco-
nomic impact studies in the United 
States, Canada, Asia and Europe.

Carl Wollebek, Director of Ma-
rine Terminals for the Port of Ever-
ett, said the Port is currently inter-
viewing for planning consultants. 

What will be built at the South 
Terminal is not yet known. First, the 
Port needs the consultant’s informa-
tion to assess the future market in 
order for Port staff to present alter-
natives to the Port Commission for 
their direction. 

As part of the recapitaliza-
tion, Mohr foresees expanded 
dock facilities to handle larger 
ships. The water bordering 
Naval Station Everett is a natu-
ral deep-water port area, and 
by building the South Terminal 
docks further into the water, they 
would take advantage of that 
depth and allow in larger ships. 
Right now, Everett can accom-
modate a maximum ship size of 
650 feet, Mohr said.

In order to handle continued 
cargo growth and the anticipated 
direct aerospace shipment from 
Japan, the Port needs to put the 

gantry cranes in use.
The cranes, which were ob-

tained from the Port of Seattle in 
2003 at no cost, need to be serviced 
and painted before they could be 
placed into operation. The expected 
cost is about $600,000. Currently, 
the cranes aren’t in use because the 
South Terminal isn’t equipped to 
handle container shipments. The 
Port is considering locating the 
cranes at the Pacific Terminal on an 
interim basis until the Marine Termi-
nals development plan is complete. 
Nothing, however, has been final-
ized. 

“We need to be able to handle 
the aerospace containers and other 
manufacturing and containerized 

cargo efficiently and effectively,” 
Mohr said. “We basically need to 
recapitalize the seaport. Recapital-
ization is something that every sea-
port does in cycles. We have seen it 
dramatically in Seattle over the last 
year. They were talking about how 
Seattle was on its lips, and now all 
of a sudden Seattle is the new suc-
cess story, all because of the invest-
ments it made five years ago.”

Mohr said time always lags 
between investments and returns. 
Everett is at the point where the cur-
rent market in the South Terminal 
has decreased, and the capital invest-
ment has been exhausted.

 “Now it is time to recapitalize 
the South Terminal, to once again 
build up the shipping activities to 
former levels,” Mohr said, “maybe 
even exceeding those levels.” 

Ken Hudson, business agent 
for the International Longshore and 
Warehouse Union Local 32, said 
the changes have been “a long time 
coming.”

“We are excited about 
all this kind of develop-
ment that will benefit the 
Port of Everett and the 
ILWU,” he said. “It all 
works hand in hand.”

Port staff hopes to 
have a redevelopment 
strategy in place by 2006. 
That leaves the Port 
Commission decision, 
planning, permitting and 
development yet to do. 

“I believe we’d be 
ready to start construction 
in two years,” Mohr said.

Transforming 
the South Terminal

Before the cranes can be put into operation they will need to 
be painted blue, shown here, a color chosen by the community. 
The cranes are needed to handle larger cargo in response to a 
changing market.
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I have been writing these columns 
now for the past five or so years.  

During that time, I felt it important 
that I peer into the future so that the 
constituents of the Port District will 
be aware of some of the thinking 
that is going on at the staff level, and 
in discussions with individual Com-
missioners prior to projects such as 
the North Marina and the Mukilteo 
Tank Farm taking a definitive form.

As I discuss these various proj-
ects it is frustrating because I talk 
about them only in concept, and not 
about projects that are actually under 
construction.  

In many ways, I feel like the 
proverbial duck swimming through 
the water.  Everything on the surface 
looks smooth, but the duck knows 
full well that below the waterline, 
there is a tremendous amount of ef-
fort going on.  

We, at the Port, are about ready 
to change metaphors. Very soon, all 
of the activity that has been going 
on below the waterline, in terms of 
public meetings, permitting, engi-
neering, environmental testing and 
marketing is now all surfacing. 

You only had to be down at the 
Marine Terminals last month to see 

first hand all of this activity.  There 
were two Washington State Ferries 
being worked on by craftsmen from 
Everett Shipyard.  About the same 
time, the craftsmen from Nichols 
Brothers Boat Builders were work-
ing on the X-Craft for the Navy.  
The Port was receiving containers 
for the Port’s next shipment to Rus-
sia, a fruit ship from New Zealand 
was being unloaded and housing 

units were being loaded on barges 
en route to Alaska.  Longshoremen 
were moving the enormous metal 
containers full of aerospace parts 
for The Boeing Company.  All the 
while, log and chip trucks were 
moving down the road that parallels 
the Pigeon Creek trail on their way 
to the South Terminal.  

Up at the North Marina, the old 
American Boiler Works building 
was torn down, and further up 13th 
Street huge pieces of machinery that 
had sat idle for years were being 
loaded up and trucked out.  Survey-
ors were busy painting lines on the 
asphalt, and a construction crew 
began work out near the old Yacht 
Club building to replace 1,700 lineal 
feet of bulkhead at a cost of $9.6 
million.  

Come August, the Port expects 
to begin the dredging for the new 
12th Street Marina, and at the same 
time, we expect to begin construc-
tion on the Rail/Barge Transfer 
Facility in South Everett that will 
serve the aerospace industry at Paine 
Field.  

People are stopping me on the 
street and asking me how things got 
so busy all of a sudden, but it hasn’t 

been so sudden. Several of these 
projects have been in the works 
since the 1990s.

The reality is, the Port Commis-
sioners make the decision to move 
forward on a project, and the staff 
works for years to ensure the project 
comes to fruition.  It takes a long 
time for the plans to come together, 
but when they do – the impact is 
pretty astonishing.  Maybe our new 
metaphor should be the fireworks 
show, like the one celebrating the 
Fourth of July in Everett.  It takes 
months to put together a quality 
fireworks show, and less than an 
hour for people to see the spectacu-
lar results.

In the case of the Port of Everett, 
it has taken the Port Commission 
and staff years to put together plans, 
permits and market studies, and for 
the customers to bring all of the 
activity together.  As you will see, 
particularly beginning in August, the 
positive impact of these decisions 
will be far-reaching.  

And to all of those people who 
have said to me, “Boy, you sure have 
a lot of things going on at once,” all 
I can say is, it’s about time.

Executive  
Director’s Report

John Mohr
Executive Director

Port of Everett

It’s time for fireworks on long-awaited Port projects

The Port of Everett contin-
ues to raise the bar as it 

received its eighth consecutive 
exemplary audit. After more 
than four weeks of the Wash-
ington State Auditor’s Office 
reviewing the Port’s financial 
statements, the agency reported 
that there were “no findings” 
in the audit of 2004 financial 
records. 

“I am just so proud of our 
staff,” said Phil Bannan, Vice 
President of the Port Commis-
sion. “Not every agency can 
say it’s had eight exemplary 
audits in a row. This just shows 
the Port’s dedication to ex-
cellence both internally and 
externally.”

In an exit interview, the 
Washington State Auditor’s 
Office said, “We commend the 
Port’s staff for their profession-
alism and cooperation in help-
ing us complete the audit in an 
efficient and effective manner.”

“It’s an honor to have a 
staff that is so diligent and 
thorough when handling public 
funds,” said John Mohr, Ex-
ecutive Director of the Port of 
Everett. “This is really some-
thing to be proud of.”

Port receives 
eighth straight 
‘exemplary’ auditAs part of the Port of Everett’s 

commitment to public access, 
the Port has provided the following 
areas for public access and enjoy-
ment: 

• Jetty Island – Jetty Island is a 
man-made island owned by the Port, 
located between Port Gardner and 
the Snohomish River.  The City of 
Everett runs a boat out to the island 
every summer. This year it starts 
on July 6, and runs Wednesdays 
through Sundays. The Jetty has been 
a summer family favorite for many 
years, and provides a rare opportu-
nity to lie on the beach and enjoy 
the sun. Other features to check out 
include the abundant wildlife and 
kiteboarding, which has recently 
become a popular water sport on 
Jetty Island. 
•  Mukilteo Fishing Dock – The 
Port maintains a dock next to the 
Washington State Ferry Terminal in 
Mukilteo.  It is available for resi-
dents to enjoy the scenery, watch the 
ferries arrive and depart, or try their  
hand at fishing.
• Pigeon Creek Trail – The Pigeon 
Creek Trail is located at the end of 
Bond Street in the South Terminal. 
The trail, which opened in Septem-
ber 2004, provides a great beach 
at low tide, gorgeous views of the 

Puget Sound and picnic tables to en-
joy lunch. To help ensure a seamless 
trail system, the Port is currently fin-
ishing up the final stretch of the trail 
that will run along Terminal Avenue 
between Hewitt Avenue and Bond 
Street. This will allow the public to 
access the trail from West Marine 
View Drive via Terminal Avenue. 
The trail is expected to be complete 
in August. 
• Union Slough Mitigation Site 
– This site, which consists of 19-
acres of salt marsh mudflat habitat, 
is located in the Snohomish River 
estuary. The Port of Everett is ex-
panding its Union Slough Mitiga-
tion site by 4.5 acres. The area, a 
highly-productive wetland, allows 
visitors to enjoy the natural habitat 
and wildlife. A walking pathway al-
lows access around most of the site 
and several benches are available for 
public use. 
• Esplanade  –  A new walkway 
planned for the North Marina Re-
development will eventually con-
nect the existing trail around the 
South Marina all the way to the boat 
launch facility. The walkway will 
open up additional areas that were 
previously used for industrial activ-
ity.  
• Amphitheater – As part of the 
North Marina Redevelopment, the 

Port will build an amphitheater / 
public plaza, which is expected to 
seat approximately 1,000 people 
when completed. A water foun-
tain will also be available for the 
community’s use. The facility will 
be multi-use, accommodating small 
concerts, weddings, picnics and 
other gatherings, as well as lunch on 
a nice day. The amphitheater won’t 
be a major venue for large concerts; 
its primary purpose is to serve as a 
waterfront public recreation ame-
nity. The esplanade surrounding the 
development will also connect the 
amphitheater to Everett’s waterfront. 
• Beach access at the new Rail/
Barge Transfer Facility – A portion 
of the 22-acre Tank Farm site will 
be used for public beach access. The 
area surrounding the facility, and po-
tentially the neighboring Tank Farm 
site, will be improved for public 
recreation and shoreline trail access. 
The Port expects to break ground on 
the pier in August, with the beach 
accessibility to open next year.
• Bayside Park – This City of 
Everett park is located between 24th 
and 26th above West Marine View 
Drive. Bayside Park was funded 
by the Port as a contribution to the 
Bayside Neighborhood, which is 
actively involved with Port projects.  

Citizen access to waterfront grows with Port projects
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The Port Commission decided 
to postpone its decision on the 

preferred redevelopment alterna-
tive of the North Marina in order to 
further review public testimony and 
the staff recommendation. 

The Commissioners were 
originally scheduled to choose the 
preferred alternative at their June 14 
meeting, but the decision might not 
be made until July. On June 2, Port 
staff recommended Alternative 1.

“The North Marina Redevel-
opment will have a tremendous 
impact on our community,” said 
Jim Shaffer, President of the Port 
Commission. “It is for that reason 
that I suggested taking more time 
so we could take a closer look at 
the public testimony, staff recom-
mendation and Final Environmental 
Impact Statement.” 

The Port presented the Draft 
Environmental Impact Statement 
(DEIS) earlier in the year to vari-
ous organizations providing them 
the opportunity to comment on the 
DEIS. During the comment pe-
riod, 60 people provided testimony 
that was included in the Final EIS 
(FEIS), which was 
issued on May 
27. Following the 
issuance of the 
FEIS, the Port 
held two public 
meetings to take 
testimony regard-
ing the preferred 
redevelopment of 
the waterfront.

The Commis-
sion has four alter-
natives to choose 
from. Alternative 1 concentrates 
residential development in the center 
of the 65-acre site and office space 
along West Marine View Drive. 
The Craftsmen District would be 
built north of 13th Street along West 
Marine View Drive, hotels and res-
taurants would be positioned along 
the waterfront with open spaces and 
public access interwoven throughout 
the development, said Eric Russell, 
Director of Properties and Develop-
ment at the Port of Everett. 

“This alternative’s configura-
tion allows for walkable blocks that 
connect the center of the site to the 
esplanade and maximize the amount 
of public access and open space 
throughout the site,” said Ken Olsen, 
Director of Land Development for 
Everett Maritime. “These were 
features the community said loud 
and clear that they wanted on their 
waterfront.”

Alternatives 2 and 3 have the 
same general development compo-
nents, but are laid out differently 
throughout the site. Alternative 2 
has the second highest amount of 

overall site density. It concentrates 
most of the office space in the center 
of the site and divides the residen-
tial element into two separate areas; 
one located in the center west and 
the other in the center east portions 
of the site. Major retail and marine 
retail uses are distributed along the 

site’s eastern 
edge, next to 
West Marine 
View Drive.

Alterna-
tive 3 has 
the lowest 
amount of 
overall site 
density. It 
concentrates 
the residen-
tial element 
in the center 

and west center portions of the site 
in conjunction with a significant 
amount of smaller scale retail and 
office space. The major office and 
retail area are located on the eastern 
edge of the site next to West Marine 
View Drive. In all the alternatives, 

the hotels and restaurants are posi-
tioned along the waterfront at the 
west end. 

In regards to the Collins Build-
ing, the Port staff is asking that the 
Port Commission delay action on 
the on that issue, because the staff 
is working with the state and local 
historical organizations in an effort 
to save the structure. The talks came 
after the DEIS revealed that renovat-
ing the structure was not financially 
feasible. 

“Based upon the analysis that 
was performed, the Collins Building 
would not be successful from a fi-
nancial standpoint,” said John Mohr, 
Port of Everett Executive Director. 
“But we are currently working on an 
agreement that could allow a quali-
fied nonprofit organization to raise 
funds for the restoration of the Col-
lins Building. Our staff will ask the 
Commissioners to delay the Alter-
native 4 decision while discussions 
continue.”

All of the redevelopment alter-
natives would require a modifica-
tion to the City/ Port development 

agreement. The request for changes 
would address a number of issues, 
but the change widely discussed is 
the height limitation, Russell said. 

“We have view analysis visu-
als to help demonstrate the impact,” 
Russell said. “There are about three 
dozen homes on the bluff whose 
residents will still see the water, is-
lands and mountains, but their view 
of the Snohomish River and Jetty 
Island would be impacted.”

The staff’s preferred alterna-
tive includes extensive underground 
parking to help minimize the park-
ing footprint on the surface. How-
ever, due to the high water table on 
the site, it would require a height 
adjustment. Most height adjustments 
would be between 2 and 5 feet, but a 
15-foot height increase is needed for 
four buildings on the 65-acre site.  
The streets would be raised by that 
amount, with the buildings still only 
55 feet above street level. The height 
increase would only affect four of 
the 60 buildings on the entire site.

“The public consensus was they 
didn’t want to have a sea of parking 
on prime-waterfront property,”  
Olsen said. “This alternative al-
lows us to reduce the visibility of 
the parking garages by putting them 
under the buildings, and still keep it 
accessible to the public.”

While the Commission nears 
a decision, staff is in the process 
of selecting a general contractor / 
construction manager and expects 
construction to start in early fall.

Once a decision has been made, 
the Port will need to submit shore-
line permit applications. The first 
permit would likely deal with the de-
molition of buildings, environmental 
clean up, ground improvements and 
some construction.  

“This unique development will 
bring residents to the Everett wa-
terfront for the first time in years.” 
Mohr said.

North Marina Redevelopment choices examined

 
“This alternative’s  
configuration allows for  
walkable blocks that connect the 
center of the site to the esplanade 
and maximizes the amount of public 
access and open space...

”
 

 
Ken Olsen 
Director of Land Development 
Everett Maritime

Some projects in the North 
Marina have already begun. A 

contractor has been on site since 
May working on the 14th Street 
Bulkhead Replacement project, 
which will set the stage for the es-
planade around the development. 

The utilities have been in-
stalled and soon sheet piles will 
be in place. The piles, 40- to 
50-feet long, will be driven into 
the Marina basin starting from the 
Marine View Conference Cen-
ter working east to West Marine 
View Drive.

“They expect to be done with 
the driving work in October, then 
they will return and put utilities 

back and fix the sidewalk,” said 
Greg Dawsey, resident engineer 
for the project. He added that new 
gangway ramps will go in this 
fall. “It is going to have a roll-
ing effect on parking, from the 
conference center to the Travelift 
area. So parking at times during 
the summer will be unavailable in 
the area that they are working,” he 
said.

A temporary parking lot has 
added 80 spaces for Marina ten-
ants and visitors during construc-
tion. At any given time during the 
bulkhead replacement, 10 to 15 
parking spots could be lost. The 
Marina has approximately 788 

parking spots on site. 
The Port is also out to bid for 

a contractor to construct the in-
water, upland and Union Slough 
mitigation work for the 12th 
Street Marina, which will add 
200 slips to Everett’s waterfront. 
The amphitheater construction, 
once expected to be the first major 
project of the redevelopment, was 
delayed due to site conditions, 
said Eric Russell, Port Director 
of Properties and Development. 
Most of the esplanade along 14th 
Street is expected to be complete 
by next spring. 

Bulkhead project started; Port out to bid on others
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If you think the Port of Seattle is 
experiencing a boom in growth, 

take a look at Everett. 
From its properties in Mukilteo 

all the way to its northern boundar-
ies, there is a transformation under-
way, and the Port of Everett man-
agement has been looking forward 
to it for years.

“We are experiencing a sea 
change at the Port,” said John Mohr, 
Executive Director of the Port of 
Everett.

The first piling for the Rail/
Barge Transfer Facility near 
Mukilteo will be driven in August. 
The transfer of the United States 
Air Force Tank Farm property to the 
Port of Everett for redevelopment is 
on track. 

The Port is examining its options 
to address the increased activity at 
the Terminals, which could include 
recapitalizing the South Terminals to 
bring in more business. Its market-
ing efforts are being richly rewarded 
with shipping and dockside work 
from ship repair and construction 
companies. Even the Marinas are 
set to capitalize from an improving 
economy and changing market de-

Port prepares to exceed expectations 
as work expands at its Terminals

Business at the Port Terminals is bus-
tling thanks in part to the Navy and 

ferry ship repair work. 
During April and May, Lake Union 

Drydock salvaged equipment off three 
decommissioned ex-Navy ships for reuse, 
Nichols Brothers completed the celebrated 
X-Craft and Everett Shipyard retrofitted 
the Washington State Ferries. It is symbol-
ic, notes John Mohr, the Port’s Executive 
Director, of all the ongoing transformations 
at the Port that two of the Navy ships being 
deconstructed were once homeported at 
Naval Station Everett as active destroyers. 

       X-Craft completed
The Navy’s latest and greatest creation, 

the experimental X-Craft, christened last 
February as the Sea Fighter, spent months 
at the Port of Everett’s Hewitt Terminal for 
final topside work. Nichols Brothers, of 
Whidbey Island, finished work on the Sea 
Fighter in Everett before they delivered 
the high-speed vessel to the U.S. Navy 
last month. Some contract work was also 
performed by Everett Shipyard for X-Craft 
contractor Titan.

 “Having a state-of-the-art Navy 
vessel’s topside work done at the Port of 
Everett really speaks to the Port’s ability to 
attract high-end work,” said Jim Shaffer, 
President of the Port Commission. “This 
vessel’s speed and innovative design will 
truly be an asset to the Navy.”

The new vessel will test a variety of 
technologies that will allow the Navy to 
operate more effectively in near-shore 
waters. The Sea Fighter will be used to 
evaluate the hydrodynamic performance, 
structural behavior, mission flexibility and 
propulsion system efficiency of high-speed 
vessels. It will serve as a “risk reduction” 
vessel for near-shore combat ships, as well 
as the Coast Guard’s Deepwater Program.

       Ex-Navy ships deconstructed
 Three ex-Navy ships were also 

deconstructed nearby. Lake Union Dry-
dock worked at Everett’s Marine Terminals 
to salvage equipment off the three decom-
missioned ships. “It has been an enjoyable 
and cooperative effort,” said Scott Grindy, 
Marine Terminals Manager for the Port of 
Everett. “The new business has been great 
for the Port and the community.”

All three ships are Spruance-class 
destroyers, the U.S. Navy’s first gas tur-
bine propulsion ships. The ships were also 
the first to be built in a modular fashion 
using steel hulls and aluminum superstruc-
tures. The ex-Fife, which left May 19, and 
ex-David R Ray, which left in June, were 
previously homeported in Everett. One of 
the ships will be used as a component of a 
reef barrier, and the others will be used as 
naval targets.

“I have had numerous calls from vari-
ous naval personnel at the Everett base. 
Many of them served on one of these ships 
when they were active, and so their pres-
ence here in Everett has drawn fond mem-
ories for many,” Grindy said. 

The presence of the ex-David R Ray 
brought back memories for Kim Buike, 
Marina Director for the Port of Everett. 
Buike was the Executive Officer of the 
USS David R Ray during the ship’s “over-
haul” from June 1988 until June 1989 
when it had its vertical launch system in-
stalled. This is the standard launcher on all 
the cruisers and destroyers in today’s Navy. 
The same system is on the USS Shoup and 
USS Momsen that are currently homeport-
ed at Naval Station Everett.

“It brings back a lot of memories hav-
ing the ex-David R Ray at the Port of Ever-
ett,” he said. “I was there to see the system 
installed, now I am here to see it removed.”

The Washington State Ferry the M/V  Walla Walla is docked at the Port of Everett Hewitt Terminal for refurbishing 
by Everett Shipyard.

The ex-David R Ray 
was at the Port of 
Everett as Lake Union 
Drydock removed its 
vertical launch systems. 
It was one of several 
ex-Navy ships in the 
Port recently for work 
by contractors.

Ex-Navy ships, X-Craft  
undergo work at Port’s Terminal
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Port prepares to exceed expectations 
as work expands at its Terminals

Everett Shipyard continues to do main-
tenance work on the Washington State 

Ferries fleet. It just delivered the M/V Chelan 
after a $12.2 million retrofit contract. It is still 
retrofitting the M/V Walla Walla on a  
$7.9 million contract, and is scheduled to de-
liver it back to the ferry system on Sept. 9. 

The ferry contracts are to replace decks 
and engines and refurbish the passenger cab-
ins. For future work the firm is now bidding 
to perform a conversion on National Oceanic 
and Atmospheric Administration’s (NOAA) 
Capable. Last year the former USNS Capable 
was transferred from the Navy to NOAA in a 
ceremony in Seattle. After conversion, the ship 
will be renamed and become the only NOAA 
ship dedicated exclusively to ocean explora-
tion and research. 

Everett Shipyard is bidding to the U.S. 
Navy to build a caisson, a hollow floodgate 

Everett’s deep-water repair facility has 
‘natural assets’ fit for Everett Shipyard

The Washington State Ferry the M/V  Walla Walla is docked at the Port of Everett Hewitt Terminal for refurbishing 
by Everett Shipyard.

mands: the South Marina is expected 
to be refurbished, and the North 
Marina is set for redevelopment.

 “When I came to the Port in 
1997, and long before that, we were 
a log, alumina and food port,” Mohr 
said. “Now, we are a machinery, 
aerospace and mining equipment 
port.”  

New business
The Port has been successful 

this year in drumming up new busi-
ness and attaining cargo from other 
ports, said Carl Wollebek, Director 
of Marine Terminals for the Port of 
Everett.

Port Commission President Jim 
Shaffer is pleased. 

“The Terminals are expected to 
see an increase from one ship last 
year to 18 ships this year and even 
more the next year with diversified 
cargos,” Shaffer said. “The increased 
activity shows that the Port’s smart 
marketing efforts have paid off.”

Much of that business has been 
with the Arctic and Russian Far 
East. For the past 12 years, Wollebek 
has been traveling to Russia courting 
new business – and it is paying off. 

The Port has oil well equipment go-
ing to the Sakhalin Islands and gold 
mining and road building equipment 
are headed to the Arctic.

“With the increased oil prices, 
the Russians have a lot of money 
to spend. Before, they were putting 
their cash offshore, now they are 
starting to invest back into the coun-
try,” Wollebek said. 

“Building materials are also in 
demand, and American manufactur-
ers are the preferred suppliers for 
machinery and parts,” Wollebek 
said, “and the Port of Everett is 
becoming the preferred port to see 
those supplies off.”

Eastern Car Liner has shipped 
out windmill blades from the Port 
bound for Japan, as well as three, 
225-ton generators discharged direct 

from ship to rail. Two ships bringing 
alumina ore for storage in the alu-
mina dome are scheduled to arrive 
this year. 

In addition, a barge just left 
for Alaska with housing units last 
month, and three more shipments are 
expected before the end of August. 

“We are utilizing our space to 
the best of our ability,” Wollebek 
said. “It is really busy down there.” 

Increasing containerized cargo
Containerized cargo often results 

in increased business since shippers 
like to maximize their runs, and fill 
their containers with as much cargo 
as they can carry. To that end, the 
Port is looking at upgrading the 
South Terminal to offset declines in 
the logging industry.

“The forward thinking of Port 
staff has resulted in the Port of 
Everett acquiring two gantry cranes 
from the Port of Seattle at very little 
cost,” said Phil Bannan, Vice Presi-
dent of the Port Commission. “The 
gantry cranes will allow the Port to 
increase its container activity on the 
waterfront.”

The Port of Seattle surplused the 
cranes as it upgraded its equipment, 
making them available at no cost to 
Everett in 2003. Seattle has had so 
much shipping traffic that not only 
have the cranes made their way to 
Everett, but some of its business has, 
as well. 

“There has been such a surge 
in containerized traffic at the ports 
of Seattle and Tacoma that they are 
Please see Transformation on Page 6

used to drydock boats, to be installed at Puget 
Sound Naval Shipyard in Bremerton. 

The shipyard is also planning to move 
from its North Marina location in advance 
of the redevelopment work there. The ship-
yard will relocate in November to Pier 3 at 
Everett’s Hewitt Terminal. The new site has 
substantial advantages over the current North 
Marina facility.

“The Port of Everett has a lot of natural as-
sets,” said Kevin Quigley, Everett Shipyard’s 
President, citing the deep water channel and 
available pier space.

The Port has a deep-water repair and 
cargo facility unconstrained by tidal condi-
tions. Only minimal dredging is required to 
maintain or increase its depth. The Port has 
the ability to provide facilities for significant 
maintenance and repair for many Puget Sound 
marine maintenance and repair contractors. 

Exports are increasing, and the Port of Everett is keeping up with the changes at its Terminals. The skills of Everett’s longshoremen are 
helping Port staff to bring in more business.



Page 6 • Port Side • Summer 2005

basically running out of room to ac-
commodate all this oversized stuff,” 
Wollebek said, “and oversized cargo 
handling is part of Everett’s niche.”

The cranes are important to 
increasing business, he said, add-
ing that the Port needs to be able 
to handle containerized cargo as 
well as oversized cargo. This is the 
primary reason the Port is consider-
ing moving the cranes to the Pacific 
Terminal on an interim basis.  

The Port will need to go before 
the hearing examiner on its shore-
line permit application. The cranes 
will be painted a smoke blue color, 
which was selected by the Port 
Gardner Neighborhood on March 
15. Current equipment for handling 
containerized cargo is adequate, 
but not the most efficient, Wollebek 
said. 

Pressure on longshoremen
In light of the increased busi-

ness, the pressure on ports to in-

crease efficiencies has placed added 
responsibility on longshoremen to 
work nights and weekends to get the 
job done faster.

The skills of 
Everett’s long-
shoremen are 
helping to bring 
in more busi-
ness. “Word of 
Everett’s skilled 
labor is spreading, 
and it only brings 
more business as 
shippers know 
they can get effi-
cient turn-around 
at the Port of 
Everett,” Wolle-
bek said.

Everett has been a low-work 
opportunity port for several years. 
Most of this year they fit that catego-
ry, but just recently shipping volume 
increased enough that the Port might 
qualify to add more registrants to 
their rolls, said Ken Hudson, busi-

ness agent for International Long-
shore and Warehouse Union Local 
32.

 “The increased Terminal ac-
tivity will 
provide more 
longshore-
men job 
opportunities 
on the Everett 
waterfront,” 
Port Com-
missioner 
Don Hopkins 
said. “The 
added jobs 
will have 
a trickle 
down effect 

throughout the local economy.”

More Boeing shipments
Boeing business is expected to 

increase as well. Port officials and 
staff did a tremendous amount of 
work to ensure the construction of 
the Rail/Barge Transfer Facility. The 

facility was pivotal in attracting the 
production of the 787 Dreamliner 
in Everett. The pier will serve more 
than just Boeing aerospace parts; 
other aerospace industries can also 
make use of the resource. The trans-
fer facility is expected to be under 
construction in August. In addition, 
the Port of Everett is anticipating 
a direct shipment of airplane parts 
from Japan to Everett, skipping the 
Seattle/Tacoma stop. 

“We have been working with 
Boeing at all levels to demonstrate 
that their current shipping patterns 
between Seattle/Tacoma/ Everett 
and Japan were inefficient,”  Wol-
lebek said. “It has been a collabora-
tive effort over the last two to three 
years.”

Continued marketing efforts, 
strong labor resources and forward 
thinking by staff are positioning the 
Port for a new class of cargo, and 
a new future. Wollebek estimates 
20 percent growth in cargo over the 
next five years. 

 

A detailed concept for develop-
ing the entire 22-acre Mukilteo 

Tank Farm property is still up in the 
air, but the multi-modal transporta-
tion center is on its way.

Whether there is retail, condo-
miniums, a marina or public ameni-
ties is not certain at this point. But 
one thing is for sure, the Mukilteo 
City Council does not want large 
parking spaces and high residential 
density. 

Ed Paskovskis, Deputy Execu-
tive Director for the Port of Everett, 
said the Council’s preferred devel-
opment concepts do not include 
enough density with residential 
and retail space to make the project 
economical. Building heights con-
tinue to be an issue, and the Port is 
committed to working with the City 
of Mukilteo to develop a plan that 
meets the City’s and the Port’s goals. 

The Port of Everett, cities of 
Mukilteo and Everett, the Washing-
ton State Ferries (WSF), Department 
of Transportation and Sound Transit 
are working together as a consor-
tium to determine how their projects 
can best work as a whole on the site. 
In addition, the National Oceanic 
and Atmospheric Administration 
(NOAA) will continue to operate its 
facility on the Tank Farm. 

The ferry system plans to relo-
cate its Mukilteo Terminal to the 
property, and Sound Transit plans to 
construct a new commuter rail sta-
tion as part of its Sounder commuter 
system. The cities of Mukilteo and 

Everett both have permitting author-
ity over the property.

Nicole McIntosh, marine project 
manager with WSF, said they are 
planning to have their environmen-
tal review process completed by 
March 2006. If all goes as planned, 
construction will begin in mid-2008, 
and the relocation would be com-
plete by 2010.

As currently planned, the new 
terminal will contain two ferry slips, 
as well as an overhead walkway 
connecting the ferry terminal to the 
transit center and commuter rail. To 
help minimize the parking on the 
Tank Farm, the City of Mukilteo has 
requested an alternative that would 
place most of the parking over the 

water. The terminal is expected to 
hold up to 260 vehicles. 

Before that is complete, Sound 
Transit may build an “early start 
station,” in order to service Mukilteo 
sooner. The Legislature recently 
allocated $1.5 million for the tempo-
rary station.

It is too early for the Port to 
know how its development will 
take place – or if it will at all. In the 
meantime, the Port’s staff continues 
to work toward acquiring the Tank 
Farm property. The Port recently 
received a right-of-entry from the 
current property owner, the U.S. 
Air Force, to allow WSF and Sound 
Transit to start site assessments. The 
site was once a fuel storage facility 

for the Air Force. That conveyance 
cannot be completed, however, until 
the environmental cleanup is done. 
One small area of approximately one 
acre is still being monitored by the 
Air Force for ground water contami-
nation, Paskovskis said. 

The four wells that still need the 
fourth quarter of clean testing are 
expected to get the green light at the 
end of 2005. The Department of De-
fense then needs around 12 months 
to transfer the property to the Port of 
Everett.  The property title transfer 
would likely occur in December of 
2006 or early 2007.  In the mean-
time, the Port has the right to use all 
the property except for the remain-
ing monitoring area, he said.

Tank Farm: Port receives right-of-entry to site

Transformation: Port bringing in more cargo business

In a Washington State Ferries drawing for development at the Tank Farm there  
are two new ferry slips and a multi-modal transit station. 

“Word of Everett’s skilled labor is 
spreading, and it only brings more 
business as shippers know they 
can get efficient turn-around at the 
Port of Everett.

”
 

 
Carl Wollebek 
Director of Marine Terminals 
Port of Everett

Continued from Page 5
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Looking for something fun to do this 
summer? Make plans now to visit 
the Port of Everett Marina, where 

many events and activities are planned 
for kids and adults of all ages:

July
Jetty Island Days ferry: 
A family favorite for years, the Jetty 

Island ferryboat runs to and from the is-
land every half-hour during the summer 
season. Go to the Everett Parks and 
Recreation Web site, www.ci.everett.
wa.us.

July 4: Everett’s All-American 4th 
of July Celebration

The month kicks off with the Fourth 
of July celebration in Everett. The com-
munity-wide event includes a pancake 
breakfast at the Flying Pig, the YMCA 
Yankee Doodle Dash starting at the 
Everett YMCA, an Everett Jaycees 
parade, the Fun in the Sun Carnival at 
First Baptist Church (located on Wet-
more Avenue between Pacific and 32nd), 
and a festival at Naval Station Everett 
followed by fireworks at dusk at the 
Port of Everett waterfront. The fireworks 
show will be broadcast on KCPQ 13 as 
part of its “Big Bang 4th” telecast, and 
can be viewed from Harborview Park, 
Legion Park, Grand Ave Park and the 
10th Street boat launch. For more infor-
mation, visit the City of Everett’s Web 
site at www.ci.everett.wa.us. 

July 7: Comcast Waterfront Con-
cert Series

The popular annual concert series 

is set to begin at 6:30 p.m., Thurs-
day, July 7. Shows are held at 
the Port Gardner Landing (behind 
Lombardi’s on the 1600 block of 
West Marine View Drive). Come 
join the fun, sit back and relax 
each Thursday through the end of 
August. This year’s Comcast line 
up features the sounds of jazz, 
folk, rock, and reggae. The entire 
line-up of shows is listed below.

July 7- Freddy & The East-
side, NW Rock and Soul

July 14- Clinton Fearon & 
The Boogie Brown Band, Rock-
steady, Sweet Reggae

July 21- Shambala, Three 
Dog Night Tribute

July 28- Expression Latina, 
NW Premier Salsa Band

August
Comcast Waterfront Con-

cert Series continues through 
August, 6:30 p.m., Thursdays.

August 4- Locust Street 
Taxi, Jazzy Folk Rock and Com-
edy Improv

August 11- Jude Bower-
man Band, High-Energy Funky 
Groove

August 18- Little Big Man, Catchy 
Reggae and Great Harmonies

August 25- Taarkastra, blend of 
Folk, Gypsy and Jazz.

August 13: National Marina Day
For the first time, the Port of Everett 

Marina will celebrate National Marina 

After an enormous amount of 
planning and negotiation, 

construction of the new Rail/Barge 
Transfer Facility is scheduled to 
begin in August.

“After nearly two years of hard 
work and cooperative discussions, 
we are finally able to begin a project 
that will secure the future of aero-
space in Everett,” said Phil Bannan, 
Vice President of the Port Com-
mission. “The Rail/Barge Transfer 
Facility is going to be an asset to the 
Port, the aerospace industry and the 
local economy.”

The construction window for 
in-water work begins in August. The 
project was delayed by five months, 
but the Port expects to be able to 
secure a contractor to meet its con-
struction timeline.

The permitting, environmental 
work and discussions with the Tul-
alip and other Tribes regarding the 
unavoidable impacts to the usual and 
accustomed fishing grounds have 
been completed. 

“It has been a relatively fast pro-
cess, although it has taken a tremen-
dous amount of effort. We expect 
to have the facility operational by 
May of next year,” said John Mohr, 
Executive Director at the Port of 
Everett.

Day, which is held annually through-
out the country. The Port will host a 
“Friends Don’t Let Friends Boat Alone” 
event from 11 a.m.-3 p.m., Saturday 
the 13th. Boaters are encouraged to 
bring friends boating for the day. 

August 20-21: Fresh 
Paint Arts Festival 

Fresh Paint returns for its 
annual summer show on the 
Port of Everett Marina Prome-
nade. This year’s festival will be 
held 11 a.m.-5 p.m., Saturday 
and Sunday. Come watch art-
ists create their work, and enjoy 
a meal down on the waterfront 
at this unique event, which 
attracts more than 100 artists 
each year.

September
September 24-25: Coho 

Salmon Derby 
End the summer right, 

and sign up to participate in 
the largest salmon derby on 
the West Coast! The Annual 
Coho Salmon Derby is held at 

the 10th Street boat launch, and is sure 
to draw large crowds and determined 
anglers from all over the region. Prizes 
and fun await those who enter; adult 
and child divisions open to all. 

For more details, call the Port of 
Everett Marina office at (425) 259-6001, 
or visit us at our Web site at  
www.portofeverett.com/marina. 

Fireworks at the Marina, concerts on the waterfront

Negotiations finalized; Rail/Barge construction to begin

The dock will receive oversized 
containers by barge in support of 
local aerospace industries, includ-
ing Boeing, which expects to use 
the facility for its 747, 767 and 777 
airplane programs, and as backup for 
the manufacturing of the 787 Dream-
liner. After being unloaded by elec-
tric cranes, the cargo will be trans-

Construction on the  
Rail/Barge Transfer 
Facility is scheduled 
to begin in August. The 
image shown here is a 
digital graphic of what 
the facility would look 
like.

ferred by rail to Paine Field.  The 
dock will also accommodate other 
customers’ oversized cargo. 

The project is expected to ex-
ceed $20 million. Washington State 
provided the Port with a $15.5 mil-
lion grant for the construction.

The mitigation plan for the 
facility includes restoring the beach. 

The plan, Mohr said, provides a 
model that may be able to be repli-
cated along miles of beach line. The 
mitigation creates additional shallow 
water habitat for juvenile salmon to 
forage, while creating a significant 
expansion of the area that can be 
accessible at all stages of the tide, 
increasing public access.

A fireworks show is planned 
off the Everett waterfront. It is 
a community-wide celebration 
starting with breakfast at the 
Flying Pig.
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Your 
 Port of  EVERETT

After almost of year of uncertain-
ty, the community has learned 

that Naval Station Everett was 
spared from the Pentagon’s recent 
list of base closures.

Naval Station Everett, which 
opened in 1994, is a state-of-the-art 
facility. It is the county’s second 
largest employer behind Boeing.

“The Port of Everett has been a 
strong advocate for Naval Station 
Everett since it was first conceived 
more than a decade ago,” Port Com-
mission President Jim Shaffer said. 
“We were delighted to play a role in 
the efforts to support and expand the 
presence of Naval Station Everett in 
our community.”

When news of the base realign-
ments surfaced, local officials took 
their support for Naval Station 
Everett on the road. Last August, 
Port Commissioner Don Hopkins 
traveled to Florida for the commis-
sioning of the USS Momsen, along 
with Everett Mayor Ray Stephanson, 
Council President Marian Krell, 

The Port of Everett hosted its 
11th annual Marina Cleanup 

Day on April 30 and volunteers say 
the cleanup was a “huge success.”

With ideal weather conditions, 
more than 80 volunteers partici-
pated in the Marina-wide cleanup 
that started at Popeye’s Marine and 
Kayak Center. Volunteers were 
armed with garbage bags and smiles 
as they scoured the Marina grounds 
and Jetty Island looking for loose 
garbage. Everett Yacht Club trans-
ported volunteers to Jetty Island for 
the cleanup. “It was a huge success, 
and the weather was perfect,” said 

The Port of Everett has added 
new staff:
Greg Dawsey has been hired as 

a Resident Engineer and Inspector. 
“Greg brings tons of hands-on 

construction experience to the Port,” 
said John Klekotka, Port Director of 
Engineering and Planning. “He’s a 
very capable engineer.” 

Dawsey’s duties will include the 
inspection and oversight of construc-
tion of Port infrastructure work to 
ensure that procedures and materials 
comply with plans and specifica-
tions. 

Dawsey brings more than 28 
years of construction experience to 
the Port. He most recently worked as 
a Resident Engineer for Montgom-
ery Watson Harza on various civil 
infrastructure projects in the Sacra-
mento, Calif. area. 

Lisa Mandt is the new Commu-
nity Relations Representative.

“Lisa’s experience as a news 
reporter and her knowledge of the 
high-profile projects that the Port of 
Everett has undertaken makes her 

Volunteers and Yacht Club are
crucial to annual Marina cleanup

Port helps to keep Navy in Everett
Arlan Hatloe, Marysville Mayor 
Dennis Kendall, and other staffers.

In February 2004, Port Ex-
ecutive Director John Mohr and 
Commission President Jim Shaffer 
traveled to Washington, D.C. with 
City of Everett officials to show the 
community support and the econom-
ic benefit of Naval Station Everett.

The Navy base currently pro-
vides 6,700 jobs to Snohomish 
County. With the lobbying efforts 
and global positioning of Everett’s 
Navy base, the Pentagon did not list 
Naval Station Everett for any modi-
fications.

“We congratulate the City of 
Everett in their efforts to retain the 
USS Abraham Lincoln, Naval Sta-
tion Everett, and the 6,700 jobs that 
are associated with it,” Shaffer said.

The final list of base closures is 
expected to be released in Septem-
ber. Until then, the Port of Everett 
and City officials plan to monitor the 
remaining steps very closely to en-
sure Naval Station Everett remains 
off the base closure list, Mohr said.

 Port of Everett
 2911 Bond St., Suite 202
 P.O. Box 538
 Everett, WA  98206

Port Commissioners: (Elected for six-year terms) 
 James P. Shaffer,  President, District 2
 Philip B. Bannan, Vice President, District 1 
 Don Hopkins, Jr., Secretary, District 3

The Commission meets at 9 a.m. on the first and second Tuesday of each month at the Port 
Administration Building, 2911 Bond St. Meetings are open to the public.

 
Port Staff:

John M. Mohr, Executive Director
Ed Paskovskis, Deputy Executive Director
Karen Clements, Director of Finance and Administration
Eric Russell, Director of Properties and Development
Carl Wollebek, Director of Marine Terminals
Kim Buike, Marina Director
John Klekotka, Director of Engineering and Planning
Graham Anderson, Senior Planner

Engineer, liaison and Marina helper 

Bedelia Walton, cleanup volunteer 
and member of the Everett Yacht 
Club. “There was a great turnout and 
fun was had by all.”

After the cleanup, the Everett 
Yacht Club barbecued food donated 
by the Port for the volunteers. After 
the cleanup, the volunteers received 
prizes donated by local businesses. 

“Every year the community’s 
dedication to the cleanup efforts 
exceeds our expectations,” said John 
Mohr, Executive Director of the Port 
of Everett. “We couldn’t have done 
this without the volunteers.”

ideal for the Community Relations 
Representative,” said John Mohr, 
Executive Director for the Port.

Lisa comes to the Port of Everett 
from The Snohomish County Tri-
bune, where she has covered the Ev-
erett and Mukilteo beat for the past 
two years.  While working for The 
Tribune, she has developed some 
impressive “resources” in the City 
of Everett, Mukilteo and Snohomish 
County.  

Diana Kinney has been hired 
as the new Marina Maintenance 
Helper.

“We are extremely pleased to 
have Diana on our staff,” said Jim 
Weber, the Port’s Marina mainte-
nance supervisor.  As a maintenance 
helper, Kinney’s main duties will 
include grounds keeping and land-
scape maintenance of Port proper-
ties, customer assistance and daily 
maintenance of the Marina complex. 

She comes to the Port of Everett 
from Arlington, where she owned 
and managed a daycare center for 
the past 16 years.

To comment on the Port’s 
activity or this newsletter, 
please call (425) 388-0617 or 
email lisam@portofeverett.com.

Employees of Ace Hardware from Illinois, Idaho and Yakima, and others from throughout 
the country, embarked on a nine-week, cross-country journey from Everett to Boston on 
June 19. The riders hope to raise $800,000 for the Children’s Miracle Network hospitals. 

More than 75 cyclists through-
out the nation, and the world 

for that matter, joined together June 
18 at the Port of Everett’s 10th 
Street boat launch to start their nine-
week journey to Boston.

The cyclists started their adven-
ture by dipping their tires in Puget 
Sound, taking a deep breath, then 
heading east to Boston Harbor. 
Five of the 75 cyclists were from 
England, and dozens more flew in 
from different cities throughout the 
country to participate in this annual 
coast-to-coast tour. 

Most of the participants are 
riding for a cause. Ace Hardware 
employees are riding for the Chil-
dren’s Miracle Network, a nonprofit 

organization that raises money for 
children’s hospitals throughout 
the country. The money is used to 
treat every condition from asthma 
to broken bones, to pediatric AIDS 
and much more. The employees are 
hoping to raise $800,000 for the 
charity. The nearest hospital in the 
Children’s Miracle Network is the 
Children’s Hospital and Regional 
Medical Center in Seattle.

The riders are expected to com-
plete their 3,074-mile journey in 
Boston on Aug. 20.

To assist with the fundraising ef-
fort, visit the Web site at http://www.
acetourdekids.com/cmn_hospital.
html.

Bicyclists start at launch for 
charity ride coast to coast


